Appendix 2: List of CTP projects

Corporate Transformation Programme Projects

The following key projects are categorised as strategic transformation and, thus,
form the corporate transformation programme:

¢ Didcot gateway

¢ \Waste vehicles depot

e Future waste service provision

e Ocella replacement

e Corporate landlord model

e Customer transformation

o |T exit from Capita

e Cornerstone (South)/Beacon (Vale) improvement plans

The corporate transformation programme will also lead the following delivery model
decision points:

e Future waste model

e Future leisure model

e Future car parks model

e Future land charges model
e Future switchboard model
e Future out of hours model
e Didcot gateway funding



